2 Days Workshop
On
Project Management
		 
	DAY 1     
	

	0930-1115
	Inauguration
Introduction 
· Opening Test
· Case Study – Discussion on Video clip
· Project Orientation
· Programme Orientation
· Portfolio Orientation
· Operations
· Project Life Cycle  

	
1115-1130	
	
Tea Break

	1130-1315		
	Business
· Strategy implementation through projects
· KRAs
· Stakeholder management
Project Start up
· Business Case
· Project Charter
· Project Management Plan
· Project Requirement & Objectives    
Permanent Organization
Project Organization
· Functional
· Matrix
· Projectized

	
1315-1400	
	
Lunch Break

	1400-1515		
	Scope & Deliverables
· PBS
· WBS
Scope baseline
Time Management
· AOA (ADM)
· AON (PDM)
· CPM
· Floats
· Network Exercises  
· Gantt Charts
Bar Charts

	
1515-1530	
	
Tea Break

	1530-1745
	Managing Schedules in Project
· Crashing
· Fast Tracking
· Numerical Exercises
PERT
· Standard Deviation
Numerical Exercises

	
	
Home Work


	DAY 2  
	

	0930-1115
	Resources
· Resource Calendar
· Resource Histogram 
Cost & Finance
· Types of cost
· Cost Baseline
· Cost Reserves
· Control Account
Chart of Accounts

	
1115-1130	
	
 Tea Break 

	
1130-1315		
	Controlling & Monitoring
Earned Value Management System
· Variances
· SPI
· CPI
· Numerical Exercises

	
1315-1400	
	
Lunch

	1400-1515		
	Procurement & Contract Management
· Legal imperatives
· Procurement planning
· Process of contracting
· Managing contractors & PMC
· Compliance issues 

	
1515-1530	
	
Tea Break

	1530-1745
	Quality Management
· Quality Planning
· Quality Assurance
· Quality Control
· Quality Tools
Risk Management
· Risk categories
· Identification
· Risk Analysis
· Qualitative tools
· Quantitative tools
Project Closure 

	
	
Self-Assessment Test (Conducted by Self/HR)
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