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Advancing Pharma Through Smarter Project
Management.
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ABOUT US

PharmaState Academy is a leading learning and development platform for
the healthcare and pharmaceutical industry. Through executive education,
management development programs, webinars, conferences, and customized
training, it enables industry-focused learning and professional development.

The Academy partners with leading institutions and industry experts to
deliver practical, business-relevant learning, engaging thousands of
pharmaceutical professionals across India.

PROGRAM OVERVIEW

Project Management Training Program

The pharmaceutical industry operates through complex projects that require
planning, coordination, governance, resource management, risk management,
quality focus, and timely execution. From strategic initiatives and operational
improvements to cross-functional business projects, effective project
management plays an important role in turning plans into measurable
outcomes.

This 10-session, 20-learning-hour program provides a structured
understanding of project management across the complete project lifecycle
from initiation and planning to execution, monitoring, control, and closure.
The program covers governance, stakeholder management, scope, scheduling,
finance, resources, procurement, risk, quality, leadership, Agile and Hybrid
approaches, Al, and sustainability.



OBJECTIVES OF THE PROGRAM

@ Build Project Management Capability

Develop a strong foundation in project management concepts and understand
how structured project practices support pharmaceutical business initiatives.

Q Strengthen Project Planning Skills

Develop knowledge of requirements, scope, schedules, costs, resources,
procurement, risks, and quality.

Q Strengthen Cross-Functional Collaboration
Develop stakeholder engagement, communication, teamwork, leadership,
motivation, and conflict-management capabilities required for pharmaceutical
projects.

Q Develop Execution & Control Capabilities

Understand project execution, change management, issue management,
performance monitoring, reporting, and Earned Value Management.

@ Understand Adaptive & Hybrid Approaches

Explore Agile approaches, hybrid project management, development
approaches, and tailoring delivery methods.

Q Explore Emerging Practices

Understand the role of Al, prompt engineering, human-in-the-loop approaches,
responsible Al use, and sustainability in project management.



PROGRAM CURRICULUM

Date Topic [ Session
Thu, 19 Nov 2026 Project Management Fundamentals
Fri, 20 Nov 2026 Project Governance & Compliance

Initiating Projects, Identifying Stakeholders &

Thu, 26 Nov 2026 Building Teams

Fri, 27 Nov 2026 Planning Projects — Scope & Schedule Management

Planning Projects — Finance & Resource

Thu, 3 Dec 2026
Management

Planning Projects — Procurement, Risk & Quality

Fri, 4 Dec 2026
fl, & Lec Management

Stakeholder Engagement, Communications &

Thu, 10 Dec 2026
t ec Leadership

Fri, 11 Dec 2026 Executing, Monitoring & Controlling Projects

Project Closure & Adaptive/Hybrid Project

Thu, 17 Dec 2026
% Management

New Frontiers in Project Management — Al &

Fri, 18 Dec 2026 Sustainability




LEARNING OUTCOMES

This program provides pharmaceutical professionals with an end-to-end
understanding of project management and the knowledge needed to participate
effectively in projects across the pharmaceutical industry.

The learning is intended to help professionals plan, collaborate, execute, monitor
and deliver projects in pharmaceutical business environments.Build the
knowledge and confidence to contribute effectively across the complete project
lifecycle and modern project environments.

Participants Will Gain:

» Project Planning & Execution - Understand scope, requirements, scheduling,
resources, and project delivery.

 Risk & Quality Management - Identify risks, plan responses, and apply quality
management practices.

» Stakeholder & Team Leadership - Strengthen communication, collaboration,
leadership, and conflict management.

« Financial & Resource Management - Understand budgeting, cost estimation,
resource planning, and optimization.

« Project Monitoring & Control - Manage changes, issues, performance, and
project reporting.

 Agile & Hybrid Practices - Understand Agile approaches and tailor delivery
methods to project needs.

« Al & Sustainability - Explore Al applications, responsible Al, and sustainability in
project management.




WHOISIT FOR?

Designed for Pharmaceutical Industry Professionals

This program is intended for professionals across the pharmaceutical
industry, at different career stages, who are involved in or support projects,
initiatives, planning, execution, coordination, or business activities.

It is relevant to professionals working across the pharmaceutical value chain
who want to strengthen their project management knowledge and contribute
more effectively to project-based work.




MEET YOUR EDUCATOR

MAYANK PARKHI

MANAGEMENT EDUCATOR,
PROJECT & PROGRAM MANAGEMENT

LINKEDIN :

https://www.linkedin.com/in/mayankparkhi/

Mayank Parkhi is a management educator and PMP/PMI-ACP certified
professional with 10+ years of corporate leadership experience, including
PMO and strategic roles at Cipla. He has managed complex international
projects and currently delivers Project Management education and
professional training.

PROGRAM DETAILS

Program Duration 10 Sessions / 20 Learning Hours
Program Dates 19 Nov - 18 Dec 2026

Mode of Program Online

Certification Certificate of Completion

FEE PER CANDIDATE - INR 25;060-+18%-65¥
EARLY BIRD OFFER - INR 20000 +18% GST



https://www.linkedin.com/in/mayankparkhi/
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M INTERESTED
IN JOINING?

MAIL US AT:
l>v<| info@pharmastate.com

nikhitha.g@pharmastate.com

CALL US ON:

+91 92126 66662 (Dr. Swati Sinha)
+919392324879 (Nikhitha)

Website:_https://pharmastate.academy/

LinkedIn: https://www.linkedin.com/company/pharmastate/
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https://wa.me/+919212666662
https://pharmastate.academy/
https://www.linkedin.com/company/pharmastate/
https://www.linkedin.com/company/pharmastate/
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